How did you get the idea for the business? When little girl had the idea of a dog farm.  As matured what do I really want to do?  Husband’s mother cashed a CD to help with the property.  What kind of property?  Where it needed to be?  Outside of city limits because of zoning.  Neighbor worry. Convenient to airport.  Hwy 112 is beautiful.  Dad is a realtor.  Drove by the day the sign was up.  4.5 acres 15 to 20 minutes from the airport.  Built fencing to keep them in.  Mom is partner so that it will be a class operation.  Called her mom the day she found the property.  

Immediately joined the ABKA.  Both knew there were resources everywhere for helping with information.  Bought books to read before.  Dog Watch and Canine College – went to ABK conference and learned about the doggie day care idea --- developed within the last 10 years.  Started with a trainer in Florida.  Many are inside.  Location has been good.  Has started picking dogs up a couple of days.  Dogs ride in the car together just like kids carpool.  Sit at window waiting on Monday or Thursday.  Dogs want to go to Dog Party.   Researched and tour facilities around the conference.  Learned about flooring, drainage and air circulation.  

Contractor convinced them to build a new building.  Did on-line research.  

Do you want to franchise?  No because quality goes down.  Went from 45 dogs from last spring break to 90 this.  In business 1.5 years.  

How many employees: 12 – 14 with them – 9 are dog party employees – groomers and trainers also.  

Attended Starting a Small Business in Arkansas – helped with biz plan – incorporated – accountant and attorney suggested this.  Loan officer suggested splitting the property.  Has an SBA loan.  Looked in NWArk Biz Journal – to find a banker.  

For future – Doggie lifestyle complex – Elks Lodge for dog owners – pool, retail store, café for people where your dog can be there, dog bakery, park, memorial park, agility course, huge fountain in the pool,  mobile pet washing station for dogs, senior wing for older dogs, specialty condos with party themes, yappy hour, dog party hang-over, 
How much trouble do you have getting workers? Turn over in industry was huge but they have had the same staff for 1.5 years.  How do you find the workers?  Looking for different skills in different jobs – one cleans well and works with dogs, want calm patient, kind and affectionate – can relate to dogs – pay more than competitors – started ad $7 and moved to $8 – all of the workers really like animals – so if the wage is fair – come and ask about employment – had a few who did not stay – 
Competition -  Dog Watch and Canine College (in town daycare) – WayLand Mountain – products are slightly different – 

Market – Came up with name – Want to trademark it – Word of mouth industry – advertise on KUAF – phone book, internet, felt like some sources have not been helpful, 
Trust is a big issue – 

Pet care industry is fastest growing in nation – based on how people think of pets – is pet property – pain or suffering – 

Determine how much to charge – going rate in area based on offerings – charge all-inclusive prices – 

Covering expenses and had net-income for 2006  of $60,000  total was $260,000 – had to pay bills without more credit and made improvements – not in red – took out line of credit on duplex and had to have some money of their own – bank wanted them to take out a life insurance to cover the loan – 

How long to do biz plan – went to two banks and both approved – 

How do partners get along – great!  Both enjoy it.  Area’s prices are below national average.  Will go higher when we get to max number.  People sense the positive feeling tone.  Write from Dog’s viewpoint - 

Emails: chaddie@dogpartyusa.com or Priscilla@dogpartyusa.com  

Friend did an Internet site.  Friends help with marketing and ‘dogs just want to have fun’

Bartered for services.   

