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Case Study

Dog Party USA

Dog Party USA is a full-service pet resort with all-inclusive pricing.  Their goal is to spoil your dog, help her make some new friends, and to keep her busy while you are away.  At Dog Party USA the pet is the customer.  Dog Party has 3 indoor play areas, 4 outdoor enclosures, and 2 acres of fenced-in outdoor yard.  Services include boarding and daycare, grooming, doggie massage, and obedience training classes.  Daycare is $15 per day and boarding with group play is $20.  They are located on Maestri Road in Springdale only about 15 miles from the Northwest Arkansas airport.  

They have been in business since Fall 2005.  Dog Party is a registered member of the American Boarding Kennel Association.  The owners/operators are Certified Pet Care Technicians.  They serve as board members of the Humane Society of the Ozarks and are members of the Chamber of Commerce.
Rascal is a full bred Yorkshire terrier and Scruffy is a mixed breed wire haired terrier.  This is Rascal’s first visit to Dog Party USA.  Scruffy, as a veteran partier, is telling Rascal all about the place.

Scruffy:
Hi my name is Scruffy.  Is this your first time here?

Rascal:  
Yes.  This is a pretty cool place --- for dogs that is.  I am happy to know about it.  I wonder how they got started in a business like this.  Where did they get the idea?
Scruffy:  
Well, I know all about it.  It is a very interesting story.

Rascal:  
Good.  I would like to hear it as I watch that gang of dogs over there and decide if I want to play with them.
Scruffy: 
Well, when Chaddie, one of the owners, was a little girl she would daydream about a dog farm.  She has always loved animals, especially dogs!  Can you imagine? A dog farm.  I wonder why you would FARM dogs?
Rascal:  
Hmmm, I can’t imagine a farm of dogs.  Can you picture a farm with all kinds of dogs?  Maybe they have them dig holes so you can plant vegetables!

Scruffy: 
When Chaddie became an adult she worked for a radio station.  She really liked that job because she got to learn a lot of things and meet some very interesting people BUT . . .  she really wanted to do something with dogs.  She kept sharing her dream about a dog day care with friends.  One day she found property that would be good for a doggie day care.  It had a good location, plenty of property, and a house where she could live.
Rascal:  
You mean the owner lives here?  It sounds like it was easy getting this place started.
Scruffy: 
Well, it was not so easy.  Chaddie had to find the money to start her business and then she had to figure out if it would be profitable --- you know if it would pay for itself.  She had to do a lot of research and learning but the first thing she did was call her mother.

Rascal:  
Oh, that is really smart.  Mothers know everything!  You should always check with them.

Scruffy:  
Chaddie knew that writing a business plan and running a business would be more work than she could do alone so she asked her mother if she wanted to go into business with her.  Her mother, Priscilla, was also excited about the idea!  Both are animal lovers.  The two women started their research.  They had to determine what type of facility they needed and how much money they would need to borrow.  They also had to determine how many pets they needed to care for in order to pay for the business and to make some money to pay themselves for their work.

Rascal:  
That makes sense that they should earn money too.  I guess the joy of playing with dogs all day is not enough.  They probably have to buy people food and other things dogs want like really good treats!
Scruffy: 
Yes, they also have to pay the workers to play with us, bathe us, feed us, and train us.  They work really hard but they leave with a smile on their faces!

Rascal: 
So how did they learn how to create a good day care and kennel?

Scruffy: 
They bought books to read about the pet industry and dog daycares.  They attended conferences.  They joined the ABKA, American Boarding Kennel Association.  They talked with people who had similar businesses.  They used the Internet to get information and ideas. They discovered the doggie day care industry had been growing over the past ten years.  People were spending a lot of money on their pets.  There was very little competition in this area and nobody really offered the same package of services. They toured boarding facilities to see what was needed and what made dogs happy.  They learned from a trainer in Florida.  
They even designed a special building for the daycare and determined how much it would cost to build.  For help writing the business plan they visited the Small Business Development Center at the University of Arkansas.  Once they completed their business plan they made an appointment with a loan officer at the bank.

Rascal:  
Oh, that must have been scary.  How did they convince the bank to give them money?
Scruffy:  
Well, the bank doesn’t really give them money.  They loan it to them.  But they made them use some of their own money too.  The bank wanted to know they were really serious about making this business work.  The bank read the business plan to see if the business could cover its costs and make enough money to pay the owners and to repay the bank loan.  They decided it was a safe risk and loaned them the additional money they needed.  The loan is backed by the Small Business Association.  This means it is guaranteed by them.  The Small Business Association helps businesses get started and to grow because our government recognizes the importance of small businesses to the United States economy!
Rascal:  
Boy, am I glad they did!  This IS a cool place!
Scruffy:  
But you would really be impressed if you saw their ideas for the future.  Besides dog grooming, overnight stays, play days, bathing, and all the cool services they offer now, they have many more ideas!  They would like to have a doggie lifestyle complex that would include a pool with a huge fountain, retail store, café for people with dogs, dog bakery, memorial park, agility course, mobile pet washing station, senior wing for older dogs, specialty condos with party themes, yappy hour and more!

Rascal:  
Wow – I can’t wait.  When will it be done?  Do they have space to build it?  What about the money?
Scruffy:  
Yes, they have lots of space on the property.  They picked a property that was conveniently located to several cities and to the airport so people could drop their dogs as they leave town.  They have a lot of acreage to add new services and fun things for us dogs to do.
Rascal:  
Maybe my people will leave town often so I can come here.  Do they have enough people to take care of all of us?
Scruffy:  
Yes, they hired 12 to 14 people.  Nine are direct employees and the others are groomers and trainers.  You can even come to classes to learn how to behave --- which I highly recommend.  You learn when to sit, stay and to leave it!  I am sure you can tell that I have graduated from the School of Barkansas.
Rascal: 
Oh definitely, I can tell you are extremely trained.  You know just what to do.  Is it hard to find people who want to play with us?

Scruffy: 
Well, turn over in the industry is usually high and our part of the state has low unemployment but they have had some staff who have been here the entire one and half years they have been open.  They feel very fortunate!  They look for people who are kind, patient and affectionate.  They want them to relate to us dogs!  They pay a little more than their competitors so they can keep their employees.  They usually start at $7 an hour and move them up to $8.

Rascal: 
Are there other places like this in the area?

Scruffy: 
There are a couple of places that provide kennel services and some that provide training classes.  None have the entire package as it is offered here.

Rascal:  
Can they make money playing with and caring for us dogs?

Scruffy:  
They feel that they have done very well.  In 2006 they covered expenses and made $60,000.  For the first year that is really good. Word of mouth advertising is bringing a lot more pets to Dog Party so they may make more money this next year and even have enough to pay for some of the new features such as the fountain and swimming pool or the dog bakery.  

Rascal:  
Well, it seems that this is really hard work but they LOVE the animals and are passionate about their businesses.  Maybe they don’t mind the hard work.  I hope they continue this business and add some of those really great ideas they have.


